CSUF
Academic Senate

PRBC Minutes # 1 


Attendance

	 (
	Amir Dabirian
	(
	Mikyong Kim-Goh
	(
	HyeKyeung Seung

	 (
	Peter de Lijser
	(
	Kari Knutson Miller
	(
	Binod Tiwari

	 
	Berenecea Johnson Eanes
	(
	Stacy Mallicoat, Chair
	(
	Framroze Virjee

	 
	David Forgues
	(
	Craig McConnell
	(   
	Megan Wagner

	 (
	Danielle Garcia representing President Framroze Virjee
	(
	Dave Mickey
	(
	Meghan Waymire

	 ( 
	Rebecca Hesgard
	(
	Nelson Nagai
	( 
	Emeline Yong

	 ( 
	Sherif Khalifa
	
	James Rodriguez
	( 
	Maria Estela Zarate

	 (  
	Danny C. Kim
	  
	Greg Saks
	 
	


Guests: Adamson, Badal, Balderas, Garcia for Forgues, Graylee, LeCesne for Saks, Scialdone for Eanes, Tran, Wong
I. Call to Order 
· Chair Mallicoat called to order at 1:00 pm
II. Introductions 
· Chair Mallicoat welcomed members and guests to the first PRBC meeting of the 

2018/2019 Academic Year and asked everyone to introduce themselves.
III. Announcements 
· Dabirian reminded everyone to change passwords. 
· Seung announced the National Students Speech Language Hearing Association (NSSHLA)’s Welcome Back Event today, September 7th at 4:00 pm in the Becker Amphitheater.  COMD students and faculty will be present as well as students’ organizations such as NSSLHA, STANCE (Student Speech Therapists and Audiologists Nurturing Cultural Enrichment), SAA (Student Academic of Audiology), Students for Smiles, and the PMC (Peer Mentor Center) for a day of socializing and fun!
In addition, the NSSHLA President, Belle, Jose, has been selected to participate in the American Speech-Language-Hearing Association (ASHA) Minority Students Leadership program at the convention in Boston in November.  A total six of the 40 students across the U.S. are undergraduate students and Belle is one of the six undergraduate students.

· Waymire mentioned a Faculty Voter Registration Drive scheduled for October 16th to get students registered to vote.  A Faculty member will be station at in front of each college. 
· Chair Mallicoat informed the group of upcoming Civil Dialogue on Gun Control event scheduled for September 19 at the TSU from 2:00-3:00pm. A film screening of The Penalty movie is scheduled for September 20th from 7:00pm-9:00pm in Humanities 110 followed by a panel discussion.

IV. Approval of Minutes
4.1 Minutes May 11, 2018 (draft) 
· M/S/P Mickey, Dabirian
V. New Business

5.1 AY 2018-2019 Schedule 

· Fall 2018 - 9/7, 9/21, 10/5, 10/19, 11/2, 11/9*, 12/7, 12/14*  

· Spring 2019 - 2/1, 2/22, 3/8, 3/22, 3/29*, 4/6, 4/12, 4/19, 4/26*, 5/3, 5/10* 

            *if needed meeting 

· Chair Mallicoat shared the proposed AY 18/19 meeting calendar 

5.2  Planning, Resource & Budget Committee Overview

   5.2.1  Academic Senate Bylaws (UPS 100.001) and Planning and Budget Process (UPS     

             100.201) 
· Chair Mallicoat reviewed UPS 100.001, pages 18-19 which covers membership 
     and functions of the Committee, including the Budget Recommendation Memo to 
     the President.  UPS can be viewed in Dropbox and at the link:
http://www.fullerton.edu/senate/publications_policies_resolutions/ups/UPS%20100/UPS%20100.001.pdf 
· Chair Mallicoat reviewed UPS 100.201 which covers the Planning and Budgeting 
     Process and timelines.  UPS can be viewed in Dropbox and at the link:
https://www.dropbox.com/work/AS_Planning%2C%20Resource%2C%20Budget   %20(PRBC)/AY%202018-2019/9-7-18?preview=Item+5.2.1+UPS+100.201.pdf
5.3  Summary of 2017-2018 PRBC Recommendations

· Chair Mallicoat summarized the PRBC memo writing efforts from Spring 2018 was a challenge given the uncertainty of the budget at the time. The budget was focused on funding campus priorities.
· President Virjee welcomed and thanked committee members for their contributions prior to reviewing the contents of the letter. The letter was a way to look at the strategic plan and allocate resources that’s consistent with the vision in order to help move the needle.

· Review of the current state: Strategic Plan is halfway thru the implementation of the first year, Campus Master Plan is underway toward completion for Chancellor Office review, Comprehensive Fundraising Campaign to raise $175 million, WASC visit next year, GI 2025 builds upon our student success initiative to improve the overall student experience and increase graduate rates. The goals are aspirational and achievable.

· President Virjee reviewed the content of the letter with a focus on the campus goals and objectives in order to appropriately allocate resources.  
· FY 2018-19 funds available at the CSU level comprised of:
· Baseline Augmentation for the CSU Systemwide for ongoing commitments and obligations such as health care, operations & maintenance, employee compensation-contracts, GI2025 - $197,269,000
· One-time Funds for enrollment and specific programs - $36,600,000
· FY 2018-19 funds available to CSU Fullerton - $37,315,812 (total of baseline and one-time)
· Summary of FY 2017-18 Budget Allocations:
· Compulsory Allocations includes Compensation, Benefits, and State University Grant (SUG) - $20,054,900
· Graduation Initiative 2025 covers funding for Improve Graduation Rates, Design or Redesign GE Math, Academic Preparation, and Research Scholarly & Creative Activity - $435,230
· Capital and Facilities Infrastructure Projects includes Capital Financing Authority Obligations - $2,500,000
· Faculty Hiring, Retention, and Tenure Track Density and Instruction involves efforts to Continue to Invest in High-Quality and Diverse Faculty Hiring Plans and Over-Enrollment-$8,804,442
· Strategically Addressing Structural Deficits - $2,631,337
· Core Operations to Advance Institutional Mission such as Special Academic Programs and Children Center Subsidy - $2,889,903
· Discussion topics included: CSU received more than expected but not as much as was asked to cover shortfall, change in the enrollment growth funding formula vs actual, increase student academic unit load from 12 to 15, address shortfall resulting from fall semester enrollment decrease of 700, budget shortfall/deficit covered by campus reserves but need to rebuild, lowest funded campus rate per student FTE, pay for specific expenses from division funds vs using central funds and reserves, hiring additional faculty, unknown funding priorities with new governor, lobby February-April 2019, review and assume 95% budget – how would you allocate differently to cover core operations consistent with goals and objectives identified in the strategic plan.
5.5  Strategic Plan Review
· Request from Academic Senate: Chair Mallicoat asked members to review the Strategic Plan and provide feedback individually and from the PRBC group. Timeline: Subgroups to provide rough draft to Stacy by September 13 and group feedback is due September 18.  Website link to the Strategic Plan: http://planning.fullerton.edu/2018-2023-plan/.
· President Virjee provided the background and progress to date of the Strategic Plan, including the initial draft, collecting feedback in person or online from the campus community through town hall meeting, group meetings, or individual submission.  The current draft version incorporates the university’s mission, values, four goals and related objectives.  
· Sub-groups for each of the four goals:
· Goal 1 – Provide a transformative educational experience and environment for all students: Dave Mickey, Stacy Mallicoat, Craig McConnell, Meghan Waymire
· Goal 2 – Strengthen opportunities for student completion and graduation: Rebecca Hesgard, Kari Knutson Miller, HyeKyeung Seung, Megan Wagner 

· Goal 3 – Recruit and retain a high-quality and diverse faculty and staff: Amir Dabirian, Peter de Lijser, Mikyong Kim-Goh, Stacy Mallicoat, Binod Tiwari, Maria Estela Zarate
· Goal 4 – Expand and strengthen our financial and physical capacity: Mark Stohs, Nelson Nagai, Rob Scialdone
5.6   Setting an agenda for 2018-2019

· Chair Mallicoat asked for feedback on priorities for this group to address during the academic year that would provide the greatest impact.  Submit list of topics to the Chair prior to the next meeting on September 21.

VI. Adjournment

· M/S/P  Dabirian, Mickey at 2:22 pm 
FUTURE ITEMS 
· 9/21 Budget for 2018-19, VP Kim
· 10/15 Dean Johnson (NSM) McCarthy Hall renovation

· Elect Vice Chair

Respectfully submitted:  May Wong
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