
Resource and Financial Management Training

Resource Planning & Budget



LEARNING 
OUTCOMES

• Understand the meaning of 
Delegation of Authority

• How CSUF tracks 
Delegation of Authority

• Forms used
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• Authority:  The ability to approve a transaction or 

perform a task

– Top to Bottom

• Responsibility: To complete an action

– Bottom to Top                                                                                                                

• Accountability: To be responsible for the result of 

an action
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Elements of Delegation



• Authority: This can be delegated down the chain

of command allowing others to perform tasks.

• Accountability: This ultimately remains at the top of

the organization. The delegator is always

accountable for the actions of the organization

they oversee.
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Results of Delegation



Budget Oversight Policy
(Policy ID:  8559139)
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CSUF DOA Reporting
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Date Range of Authority



Forms: Finance DOA
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Finance DOA
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Forms: Payroll Services
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DOA Form: Payroll Services
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contact: budget@fullerton.edu

Questions?


